Candler Park Conservancy, Inc. Board of Directors Meeting
Wednesday, July 20, 2016
7:00 pm

Rush Center Training Room
1530 Dekalb Ave NE, 30307

Present: Corey Anderson, Ken Edelstein, Amy Erwin, Barbara Harper, Randy Pimsler, Amy Stout, Lauren Welsh,
Doug Wetzel, and Jack White
Not Present: Stacy Funderburke*, Dan Hanlon*, Ben Klehr*, Scott Lenhart*, and John Skach* (with * denoting
advance notice of absence provided)
Visitor: Elisa Cormier
A motion to adopt the meeting agenda (amended from the version drafted by the Vice-Chair only with regards
to proposed time limits) was unanimously approved.
1. Adopt Agenda/Assign Timekeeper
2. Review/Approve Minutes from May and June Meetings and Review Action Items from Prior Meeting
(10 minutes)
3. Guest: Elise Cormier, PLA, CPSI – Smart Landscapes (10 minutes)
4. Environment, Projects, and Programming – Randy (15 minutes)
a. Proposed Resolution for Visioning Document
b. Other Business
5. Membership, Fundraising, and Communications – Lauren (15 minutes)
a. Strategic Planning Consultant
b. Other Business
6. Quarterly Meeting with Parks – Questions/Next Steps – Amy E. (15 minutes)
7. Summarize Any Action Items from Meeting (5 minutes)
Review and Approval of Minutes from Previous Meetings:
A motion to adopt the draft versions of the minutes from both the May and June meetings (with no
changes) was unanimously approved.
Review of Action Items from Previous Meeting:
The list of action items from the June meeting was reviewed. Outstanding action items included
(1) Ben to schedule meeting with representatives of all standing committees to draft budget,
(2) Ben to fill out application for Directors and Officers insurance,
[update: Doug participated in a conference call with Jay Spearman in which they were told
that D & O only covers errors and misjudgments, does not cover bodily injury and property
damage]
(3) Scott to provide text for board members to send to friends to recruit CPC members,
[update: Lauren will do this instead]
(4) Lauren to submit article to Messenger,
[update: Doug will submit one for the next issue]
(5) Stacey to request transfer of FOCPGC funds from Park Pride to CPC,
(6) Dan to obtain planting plan from Elisa Cormier,
[update: Elise is here tonight to discuss]
and
(7) Doug to follow up with Coke/Shannon Hennessey on potential grant application.
Discussion of Plans for Park Entrance Plantings with Elise Cormier:
Jack White introduced Elise. She noted that she has worked on the Atlanta BeltLine, that she has
experience designing parks, that she does a lot of nature-based play, and that she did the Mary Lin playground

restoration. Elise provided two look books showcasing her previous work and shared examples of planting
designs she had created to illustrate what she will produce for us. Elise provided her contact information and
asked for board members to share ideas for the park entry area over the next few weeks. She also indicated
that she is gifting her time for this project. In August she will put together a plan, and then she will present it
to the Projects Committee at that group’s September monthly meeting.
Board members emphasized the need for hearty plants and explained that the group’s commitment to
sustainability translates into a desire to use native species and those that attract wildlife and to minimize the
use of chemicals and of water. When asked if it is problematic that we do not have an overall plan for the
entire park, Elise said she thinks it is low-risk to implement a park entrance plan since it is a small area. Elise
said she can include notes about maintenance on the plan but also pointed out that most plants won’t need
much maintenance if placed correctly. The group noted that the City will ask about maintenance and that the
Parks Dept will not be responsible for any additional maintenance task this planting might engender (such as
watering during times of low rainfall). The board suggested that maintenance projects could be adopted by
the neighborhood and that residents could donate plants in an effort to encourage community investment.
Updates from Standing Committees:
Environment, Projects, and Programming:
This committee met 7/12/16, and a written report was provided. (See Appendices.) Randy
noted the following items:
 The visioning session with Perkins + Will is scheduled for late August, with more details to
follow. It has been suggested that participation in this visioning session be limited to a subset
of board members. Lauren said we should ask P + W their view. Amy S. said she was
completely opposed to telling board members they could not attend. Amy E. said she would
prefer to attend but is okay with not attending if P + W says we have too many people.
 The committee needs board authorization to implement the planting projects being planned
for the slope between Callan Circle and the tennis courts and the slope between the driveway
and the basketball courts. Approximately $6,000 will be needed for planting materials. (This
does not include the cost of getting design plans.) Amy S. noted that Stacy recently told her
that an additional $5,000 is being donated to Park Pride by the organizer of the Candler Park
Music and Food Festival for use by the CPC and made to motion to approve the authorization
of $6,000 for the plantings. Amy E. confirmed the existence of the $5,000 donation, noted
that Doug Voss had expressed strong support for these projects, and shared that Doug Voss
also indicated that the City will contribute funds for this work. (However, Doug also expects us
to provide “good plans” with the appropriate level of detail before Parks will approve the
work.) Lauren suggested we could create a path within the Callan Circle plantings and
organize a small-scale fundraiser around the design. Ken asked if the two projects must be
done in tandem. Randy explained that both address erosion control, a high priority matter.
They pair well as one is higher impact/lower visibility while the other is higher visibility/lower
impact. Randy made a motion to authorize the Committee to spend up to $4,500 of CPC funds
on the two planting projects. The motion was seconded and unanimously approved.
 The group voted to allow an additional five minutes to discuss Projects Committee items.
 Jack made a motion to adopt the proposed resolution entitled, “Board Guidance for Visioning
of Candler Park” that was distributed to the group by Ken. Amy S. spoke against the motion,
expressing concerns about voting on the resolution when a significant number of board
members were absent and about some of the language of the resolution not reflecting
feedback provided by the committee or items with consensus. Lauren responded that the
people that attend meetings are the people that vote and that this should be considered a
living document and a general guide. Amy S. also expressed concern that the wording of the
resolution suggested that the Projects Committee was being tasked with developing a

visioning plan for the park, whereas it was her understanding that the goal of the exercise was
to compile a list of projects in the park for which there was consensus. Both Randy and Ken
agreed that the matter could be clarified by adding the word “document” in the introductory
statement (after the words “longterm vision”.) A motion to call the question passed 7-1. A
motion to adopt the resolution passed 7-1. After the vote, it was suggested that resolution
should be annotated with today’s date. (See Appendices.)
At this point in the meeting, there was a request to reverse the order of agenda items 5 and 6. There was
unanimous consent for this adjustment.
Review of Meeting with Parks Department Officials:
Stacy and Amy E. met with Parks Commissioner Amy Phuong and Parks Director Doug Voss on July 14th
in the first of what they hope will be quarterly meetings of CPC representatives and Parks Dept officials.
Amy E. reported that in this meeting Doug Voss said he was “not excited” about our proposal to
relocate the seventh tee. She said he does not think this will be a long-term solution and that he fears ongoing
expansion of the natural habitat. Amy E. also noted that Doug and Stacy expressed conflicting interpretations
regarding the ability of American Golf to encroach further into the riparian corridor during this meeting.
Jack then reported that he and David Johnson went to the Parks Design meeting later that same day to
present the plans for the tee relocation. Jack was caught somewhat by surprise when Doug objected to the
plan at this meeting, primarily because he had not expressed these objections earlier, as Jack had been
keeping him updated throughout the process. In contrast, the other Parks Dept employees in the meeting
were very supportive. They left the meeting with instructions to come back provide more information about
plant materials that will be used. Jack also feels they can also answer Doug’s other objections, and so they will
return to Parks Design to again try to get approval. In contrast, Jack and David’s recent meeting with the
riparian committee in the City’s site development office went very well; even though this is the approval that
he feared would be much more difficult to obtain.
In response to a question about funding the project, Jack expressed confidence in being able to raise
money for this. He has already received an indication from Jay Tribby that Kwanza’s office can provide $1,000
and help make calls to other donors.
Jack will also get a letter of support from King Simmons of American Golf. He also noted that the golf
course manager J.W. loves the plan.
In the remaining interval, Amy E. read through her notes from the meeting with Doug Voss and Amy
Phuong that she had previously distributed to the board via email. (See Appendices.)
Updates from Standing Committees:
Membership, Fundraising, and Communications:
This committee met 7/14/16, and a written report was provided. (See Appendices.) Lauren
noted the following items:
 The ad hoc strategic planning committee (consisting of Lauren, Randy, Amy E., and Jack) has
chosen Tamara Jones/Evident Impact LLC as the consultant to facilitate strategic planning for
the CPC board. The group discussed when to schedule these sessions. It may be necessary to
delay the strategic planning until after the visioning sessions with Perkins + Will are complete,
but there could also be the potential for significant synergy by undertaking these exercises
contemporaneously. A motion to allocate up to $2,000 to hire Tamara Jones as the consultant
to lead strategic planning was unanimously approved.
 Prior to the event at Mulberry Fields, this committee purchased a banner that says, “Join the
Candler Park Conservancy Today. Support the Natural Place to Play” and purchased 300
magnets and 300 stickers with the CPC logo. We signed up ten new members at the Mulberry
Fields event, and she feels it was a worthwhile endeavor. It was good PR and a good learning




experience. A motion to reimburse Lauren and Scott a total of $417.75 for their out-ofpockets costs in obtaining the banner, stickers, and magnets was unanimously approved.
This committee has set a goal of signing up 200 members prior to Fall Fest and of signing up 50
new members at Fall Fest.
She requested that board members send her updates, pictures, blurbs, links to articles, etc. to
help her have material to post on the CPC Facebook page. She would like to post at a rate of
three items per week.

Review of Action Items from This Meeting:
(1) Ken will contact Zaid to write a letter from CPNO regarding Renew Atlanta funds.
(2) Lauren will contact Jay Tribby to follow up regarding potential Renew Atlanta funds.
(3) Lauren will get Stacy to sign the contract with Tamara Jones.
(4) Lauren will work on finding dates for the strategic planning sessions.
(5) Jack will continue to pursue approval from the Parks Dept for seventh tee relocation plan.
(6) Amy E. will double-check with US Pool to see if they know of any pool house renovations being
planned.
(7) Lauren will give Ken and Corey posting privileges on the CPC Facebook page.
(8) Lauren will compose an elevator pitch to recruit CPC members.

Appendices.

