Candler Park Conservancy, Inc. Board of Directors Meeting
Wednesday, June 15, 2016
7:00 pm

Rush Center Training Room
1530 Dekalb Ave NE, 30307

Present: Stacy Funderburke, Ben Klehr, Dan Hanlon, Barbara Harper, Scott Lenhart, Randy Pimsler, John Skach,
Amy Stout, Lauren Welsh, Doug Wetzel, and Jack White
Not Present: Corey Anderson*, Ken Edelstein, and Amy Erwin* (with * denoting advance notice of absence
provided)
A motion to adopt the meeting agenda (included below) with three additions from that drafted by the Chair
was unanimously approved.
1. Adopt Agenda and Ask for Timekeeper (1 minute)
2. Review/Approve Minutes from Last Meeting and Review Action Items from Last Meeting (5 minutes)
3. Review of Proposals for Strategic Planning Sessions (10 minutes)
4. Committee Reports/Updates/Action Items
 Finance and Audit Committee (Ben) (10 minutes)
 Board Development and Governance Committee (Stacy) (10 minutes)
 Membership, Fundraising, and Communications Committee (Lauren) (20 minutes)
 Environment, Projects, and Programming Committee (John) (30 minutes)
5. Mulberry Fields/Wylde Center Partnership (5 minutes)
Review of Minutes and Action Items from Previous Meeting:
A motion to defer the adoption of the meeting minutes from the May meeting until next month was
approved. The list of action items from the May meeting was reviewed. The Treasurer has not yet uploaded a
copy of the organization’s tax return into Dropbox, and the Chair has not yet sent a follow-up letter to Doug
Voss to summarize the outcome of the onsite meeting with him concerning the riparian corridor.
Review of Proposals for Strategic Planning Sessions:
Lauren previously solicited proposals from three potential consultants that would help the board draft
a list of goals for the organization. She shared the two written proposals that she received from Pam
Sugarman and Tamara Jones. (See Appendices.) Pam Sugarman lives in Inman Park and helped create Park
Pride’s Strategic Plan. Stacy has worked with Tamara Jones previously, and she has worked with many Atlanta
nonprofits. Both would cost ~$2,500 to engage. Marissa Pendermon did not provide a formal written
proposal, would only charge ~$750, and recently drafted a plan for the Little Five Points Center for Arts and
Community. An ad hoc CPC committee would need to assist with a certain amount of background work
regardless of whom we hire. Barb suggested that we get referrals from neighborhood organizations that have
worked with these consultants. Scott said that Pam Sugarman has worked with his employer and that he can
ask coworkers for an evaluation. The group agreed that the subset of board members that had previously
gotten together to discuss strategic planning should work together to make a recommendation to the larger
group on which consultant to engage for CPC.
Updates from Standing Committees:
Finance and Audit:
This committee did not have a meeting in the previous month, and no written report was
provided. Ben noted the following items:
 The current balance in our BOND account is $16,221.81.
 This includes $4,607.89 earmarked as “playground funds” that were recently transferred from
Park Pride.
 Amy Erwin and Randy Pimsler will need to be reimbursed for expenses related to the entry

lights.
 CPNO will transfer $477 to CPC that was previously collected and specifically designated for
the entry lights.
 Ben received a proposal for Directors and Officers coverage from Jay Spearman. The rates are
very reasonable and range from $460 to $1,256, depending on the amount of coverage.
 Mr. Spearman has offered to participate in a conference call in order to answer any questions
or concerns, and Jack and Doug both indicated that they would like to join.
 Ben noted that he will need to fill out another 40-page application form to move forward.
 Ben will set up a meeting in July with one representative from each standing committee to
draft a budget. Lauren, Stacy, and Dan will work with him on this.
 Jack requested a written summary of this report.
Board Development and Governance:
This committee did not have a meeting in the previous month, and no written report was
provided.
Membership, Fundraising, and Communications:
This committee met 6/6/16, and a written report was provided. (See Appendices.) Lauren
noted the following items:
 She feels that the group is struggling to tell people what we are doing.
 Lauren proposed visiting various neighborhood organizations and Neighborhood Planning
Units to show them the diagram that John Skach prepared.
 Randy indicated that he would prefer we share the document that will be prepared by Perkins
+ Will for such presentations. Also, a consensus list of projects is being prepared, although it
will not indicate prioritization of projects.
 It was noted that as much as possible we do not want donations to be given as specific to a
given project.
 The Committee’s current plan for fundraising consists solely of selling memberships, and they
seek input on a reasonable number to target.
 The Committee wants to split out Membership and Volunteer Engagement as a separate
committee.
 Scott will draft an email for board members to send to friends in order to recruit members.
 Barb plans to work with businesses to sign up memberships in that class.
 In regards to recent communication efforts, Lauren noted that she had posted on Facebook
about the recent plantings at the pool and that she will write an article for the Messenger
about these plantings and about Mary Norwood’s visit to the park. She will strive to have an
article submitted each quarter, and she has been posting frequently on NextDoor.
Environment, Projects, and Programming:
This committee met 6/14/16, and a written report was provided. (See Appendices.) John
noted the following items:
 Jack has obtained bids for the purchase and installation of plants and materials needed to
counteract erosion at multiple sites in the park, including the area above the tennis courts
where water flows off of Callan Circle. Since the cost of tennis court resurfacing exceeds the
amount offered by the grant program and since planting cannot take place until the fall, the
group proposes to combine these two projects into one grant application to pitch to Coke.
Doug is to follow up with Shannon Hennessey/Coke.
 A project to install plantings at the park entrance is moving forward. Dan will work with Elise
Cormier to get her proposal/plan for that area.
 Committee members met with Doug Voss at the golf course in late May. At this walk-through,
we asked for demarcation of the no-mow zone along the riparian corridor. Doug Voss agreed,





but the location has not yet been determined. We asked to have the cut-through across the
stream at the sixth tee blocked. Jack noted that American Golf personnel will address this.
Doug Voss invited the CPC to develop a proposal to deal with water issues around the lowlying seventh tee. We have since consulted with golf course designer David Johnson. He had
previously considered this issue, and he has now prepared for us a design proposal to move
the tee to reduce the conflict and improve the course. He will shepherd this proposal through
all stages of the approval process with City departments, evaluate bids from contractors, and
supervise the construction for $1,300. (See Appendices.) Since we anticipate Park Pride
transferring funds from the old Friends of Candler Park Golf Course account that contains a
similar amount, the Committee asked the board the vote to approve moving forward with this
action. Stacy noted that while we do not technically have the funds in hand yet, he is
confident they will be transferred. Doug Voss did not necessarily promise that American Golf
personnel would not break the beaver dams, but it was noted that no recent tampering had
been seen. Amy S. reiterated her desire for the Chair to follow up with Mr. Voss to summarize
the pertinent riparian corridor issues and the agreed to outcomes via a letter. A motion to
authorize David Johnson to pursue this plan and to allow the expenditure of $1,300 was
unanimously approved. Stacy stated that he will request that Park Pride also transfer these
funds to CPC and agreed to write a letter to Doug Voss to thank him for meeting with us, tell
him about our vote to hire David Johnson, emphasize to him the value the community places
on the riparian corridor natural areas, etc.
John noted that two landscape architects at Perkins + Will have been approved to perform pro
bono work for our organization valued at almost $15,000 as part of the company’s Social
Responsibility Initiative. (See Appendices.) The two will develop a high-level landscape plan
for the entire park after hosting a charrette. A motion to enter into the attached agreement
with Perkins + Will was unanimously approved.
Lauren noted that there are funds in the Renew Atlanta bond program designated for “ADA
upgrades and improvements to clubhouse at golf course” within Candler Park.

Discussion of Sponsorship of Mulberry Fields/Wylde Center Partnership Event:
The privately-owned Mulberry Fields gardens in the Candler Park neighborhood (off Iverson St) will
become managed by the Wylde Center nonprofit organization starting later this summer. They are hosting an
event on Saturday, July 16th to celebrate. Lauren has proposed that the CPC buy a $500 sponsorship in order
to have a booth at the event for the purposes of promoting our organization and signing up new members.
This was deemed a valuable marketing opportunity, since an e-newsletter to 2,500 contacts was touted as a
benefit of sponsorship. (See Appendices.) A motion to use $250 of CPC Inc. funds toward the purchase on
this sponsorship, contingent on the donation of an additional $250 from board members personally, was
approved (10-1).

Appendices.

